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Products > Products + Servi'c'es >  Online Platforms > Mobile > Al

1970s 1980s 1990s 2000s Toda
Career Profession Role Gig




"y 3 .'(.. ——AY \MW“‘“ [ B | A @ ey W g p—
uwr-m,« 7

Wﬂr; '7, 4 ‘t\u,;)wo €A -v#rx’mrr»-w.,l

Y .' Yy ". ."' : A "‘J“ »‘r ’
AR .Q:.,...."'. 3§ : ‘11‘.5- ’? .ﬂ'{r .!‘. vy - . ? o c‘éz 1 \.' .i{ ,b . ", " ?J!a\& Jé g 1 }{ 7 jjl
' W T o A, “dy .,. ". g -“-J ' ",'f\‘ " v X AN \ ! Mo ' 143" [ ’ 4 ‘ 4 v et 5 'I
8 }p G A " ARG g W ,&1 S pltr; i Ui i '“ -:,J,. Wit J: o L--ms" SR 3 AR ; w‘ oo
: i B €0 : e
‘ i

N TR N e Ry T ‘ i R KO X0 5 % had ST S Y o B 17 ."var*-nv-r:;‘ﬂf"irmid!"l/v'wmw-"
o'l -4 g o ¢

» cikx ""J"' '-"0‘./” 1% "'-"“r ' ~rEUs
| VCRUT B AR R (RS L g S Y ¥
&Y M AW Y £ s Y " S N T I LR B R T
\ | y A ‘a'% Py R N OhE K e ﬁ
- v | v, o~ “ y e b A\ ] ' j:” o !

)'4 3 1 ; [ '\7‘ \ 2' g :

A

\, L YN XA . ALY 7 A " -' Y ; ,'. . ‘ » "
‘\j‘ i \“)“Jt‘z” N ,{, 0 ‘. ‘_‘&" ’455..'4,‘ "’,5.. ‘e AU » 3 {11 \ J < ELA v e ﬂ '14‘64 ’r :,1%‘(‘
3»3.’: r{,\» QS&? \%/;,‘ p ' %
A ;‘.;‘1- \ A .fé’ '.\\k by, ‘., % l»'i )g, ‘ i 3 “ﬂ[ \ ::/':‘ : ' ."v .-;- 5 < t .“'“. "‘. .«. A {:.-’. .‘ o .g
4 -.)-. ‘{’ 'BANY .\ & £ 1! \ : s : - X ’ ) b ) ‘g' "' »
AL : ,. Y { /\ POTAL ;



"""'ﬂxs

e v‘N '|,' 7;2 l, ~r .a-r"< C N S PPN b B S G ot | v\v«-;—,-»-- TR

t.a-» o 2y, .- e W1 "’d 4 s SRR et AW O ‘ ' : k_f N 7 i degd -‘ﬁ'ﬂ‘h“‘" AL e A i s
Sl 7 l MEI b A L & by e e o 2 CTH L PATS : WAL L '-. "" g N & 0 »‘ RSN Y B AL A B A A
* RET 0 T ; W ; \. .;J\‘ e .] 3y AR RN a5 "’% _ f.’ o ey y TRy i) A N

‘-’



‘—[=‘=="'"\

"""1':..,

10’“ ) SIS M LN TN S PPN, S B S Gy > p— — 12t LGB Y L
',. e 'l ‘:f ‘y »I’-Jz' ,," ( If \‘!f}) '7"0’(1 “‘?:'4'/‘ [’t "Ii)’rr'ﬁfilq\ ~
g rhy “"ﬁ;f 4}1%1 ‘:“J?"“gﬂ?‘) “‘"v“ VLR (G N T e ARl

3 ,"“ /‘"'j _l"."l
. » ‘ ﬂ(/, . W
‘f ;W '.' J Lo o 7 I.’.' “"‘ E g . "’l

4

»‘3,
»A"

45 "'.




.

B

e

YA et | RS >

~ ._'_,"_N,; ‘.‘.-.‘“q.'_‘",-;‘\;(;-y &-

Ly % 5 P i3 7 "y T e s v 1y o % g
Bt RV ROV RSP r LR 2 IR pn g5 by X
~ (o 3 : r : r Vol K5

A A ) N AN
.-‘,.44/- RIS \/ ’ /,".“."' y

"ﬁ‘: 7|
‘\“.\ ‘
}"'.' ' i ":‘3‘4.{



¥Weak chture 165%0 - \

3,

- ¥Weak brarrd __ﬁ'*" [
' \‘¥:| ;
, g n R ' ‘\‘, [

|E%§.E\I)‘ant bra S ETE”SJQN







ON BAID 51 2 BILLION FOR A MAIL-ORDEF
OE COMPANY IN A REMOTE D ERT CITY

r ZapP

Why?2 ZappoOs is relevant because-it celebrates
Its culture as the driving foree behind its brand
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smarter Cities
IBM USED TO BE ALL ABOUT MARKET DOMINATION

2

Now they use their vision for a
better world to attract and retain
talent and customers
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¥Good organliétlohal healtt
¥Strong cultures drive 5% high

¥ThatOs what we call

y ;’\-“_,1“ .~‘.
- : Sources: Gallup, HBR, Bain Consulting, McKinsey & Co
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ect Something Different;
tlon Deliver?

Path to !
Self-Actualization

Memorable ! Authentic | ~ Life Learning " 3 —Valuable !
- Experiences f;:'ﬁelatlonshlps + Opportunities T Network T



RELEVANT ORGANIZATIONS ARE

NOT ABOUT BRANIDR CULTURE
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THEYORE ABOUT BRANDID CULTURE B
WHICH, IT TURNS OUT, ARE INSEPARABLE



Lisa Jacobs/Flickr/CreatiVve
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¥Deliver WOW Through Service

YEmbrace and Drive Change

¥Create Fun and A Little Welirdness

¥Be Adventurous, Creative, and Open-Minded

¥Pursue Growth and Learning

¥Build Open and Honest Relationships with Communication
¥Build a Positive Team and Family Spirit

¥Do More With Less

¥Be Passionate and Determined

¥Be Humble
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Mission-driven
product & service
development

Consistent, resonant

MARKETING/PR messaging and image

Understanding customersO
deep human needs

CUSTOMER SERVICE

BRAND X CULTURE

Your brand x culture strategy Is a driver of
success In nearly every part of your organization:

Dynamic & attractive
employment brand

Values-diiven
decision making

LEADERSHIP Strategic direction

Clear understanding

BUSINESS DEVELOPMEN of unique brand

superiorities

Vision-driven
engagement

TALENT RETENTION



| BrandArmature”

Mission: What we do

Chromium is a strategic consulting firm with
a unique high tech/high touch methodology
that catalyzes the energy of an organization’s
culture, inspiring its people to build a vivid,
shining brand from the inside out.

Leadership teams in change-making
companies who are driven by:

* Need for growth

* Need for transparency

* Need for insight

* Need for innovation

* Need for respect

* Need for stewardship/legacy
* Need for trustworthiness

* Need for collaboration

®  Culture suddenly a hot topic for leadership
* Productized offers not viewed w/skepticism
Company is consciously structured for potential

future acquisition by larger consulting firm
 Strategic consulting avoids commoditization

Vision: Why we do what we do

At Chromium, we’re building a
world where vital organizations
pair brand+culture to achieve

extraordinary success

O

VISION
S BRAND
" BRAND
¥ ESSENCE

Catalyst

TARGETY

EVIDENCE

YNOSH3d

* High tech/high touch methodology
shortens time to more effective,
immediately-actionable deliverable

* Consensus-driven process results in

the culture and brand

* Single program with clear end-date

stakeholder authorship and ownership of

Values: How we do what we do

* Foment Innovative Thinking

e Foster Positive Dynamics

* Communicate Genuine Gratitude

* Give Science and Creativity Equal Respect

Creative: Always seeking a better, more beautiful way
Collaborative: Consensus-driven success

Mindful: Words & actions have consequences
Candid: Respectfully speaking our minds

Can-do: Eager and undaunted

Curious: Expressing authentic interest

After decades of working with traditional branding
processes, Chromium’s founders concluded that in order
to truly build a strong brand, organizations needed to also
have a strong, positive corporate culture. So they formed
Chromium to pioneer the brand+culture approach,
pairing it with a high tech/high touch methodology that
results in authentic, resonant brands and cultures, built
from the inside out in a compressed timeframe with the

* Practice Leaders are industry experts
* Discipline Leaders are experts in their craft

enthusiastic consensus of key stakeholders.

*
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QUESTION 02

Does cur PTO policy allow you
ample time for life outside work?

8.6

Chained 1o Dask

AR BE R R BN

RESULTS
Mood Cloud:

solid
blah

cellent
opeful

asha

aweso
siy(Jroov

brilliant_
stressedplea ed

annoyodaggravated

RESULTS

Survey Questions:

03
| sm adequately compensated fzr what | de.

| have encugh time to do my work,

vou N 21
ave I s-16
0s

| am fully angagec at work.
vou I <1
ave I -7+

MOOD CLOUD

What one word describes how
you feel about BIGCO?

‘ Arory '
| Disappainted | ':\'I:r‘t
(o) (=)
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HOW RELEVANT IS
YOUR ORGANIZATION?

¥Does your brand image look contemporary?

¥|s the message your brand Is sending resonating with your audience?
¥|s your culture vibrant and positive, attracting the best and brightest?

¥Do you have a holistic strategy to change any of these for the better?

Tony Wessling, Managing Partner
twessling@chromium.group
415.652.8132




