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Introductions 

Carmel Galvin
Chief Human Resources Officer 
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Reviews

Salaries

Benefits
“Exceptional benefits package”

Interviews

Photos

CEO 
Approval

+

Powerful Combination

JOBS
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~640 K+
Companies

190+
Countries

50+%
Mobile

~34M
Monthly UUs
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Culture: how it drives success at work
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Source: Glassdoor Economic Research, 2015

Drivers of Employee Satisfaction
Salary is NOT the main driver of satisfaction
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Core Benefits Drive Employee Satisfaction Most

Top 5 Benefits by Correlation with Overall Satisfaction with Benefit Packages
(on a scale of 0-1.0)

Rank Benefit Type Correlation

1 Health Insurance 0.7

2 Vacation & Paid Time Off 0.6

3 Pension Plan 0.6

4 401K Plan 0.6

5 Retirement Plan 0.5

Source: Glassdoor Economic Research, June 2016
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Ancillary Benefits Matter Less

Top 5 Benefits by Correlation with Overall Satisfaction with Benefit Packages
(on a scale of 0-1.0)

Rank Benefit Type Correlation

7 Maternity & Paternity Leave 0.5

12 Dependent Care 0.4

14 Stock Options 0.4

16 Free Food & Snacks 0.4

30 Employee Discounts 0.3

Glassdoor Economic Research, June 2016
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Does Company Culture Pay Off? 

Glassdoor’s “Best Places 
to Work” list outperformed 
the S&P by 122%

Chamberlain, Andrew (2015). “Does Company Culture Pay Off? Analyzing Stock Performance of ‘Best Places to Work’ Companies,” online at glassdoor.com/research/.

Lowest rated companies 
underperform S&P by 
29.5%
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Investors Increasingly Monitor Employee Sentiment

We look for companies that have solid employee rankings and want to buy
companies that have improvements in employee opinions. Happy and engaged

employees lead to more wins and more sales opportunities. 

We regularly check Glassdoor ratings on companies we cover.

Companies with high employee satisfaction seem to provide less volatile returns. 

– Paul Ebner, BlackRock Portfolio 
Manager

– JB Marwood, Marwood Capital

– Ron Josey JMP Securities 
Analyst

“

“

“
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Leading Indicator

Glassdoor ratings are 
viewed as leading 
indicator to business 
performance and stock 
returns
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Company Culture Pays Off: Causal Effects

Source: “Family Firms, Employee Satisfaction, and Corporate Performance”, University Kansas
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Influencing Employer Brand
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Engage your employees
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Edelman Trust Barometer, January 2015
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Learn what’s working…

and what’s not
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Engage as a company
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 Who Owns Employer Brand? 



Enlist Employees! Encourage employees to leave reviews on Glassdoor across departments.

Align it with your recruiting strategy: Ask hiring managers to encourage their teams to leave reviews.

Message. Ensure your company brand, message and company story is consistent internally and 
externally across social channels that play to your strengths.

Engage New Hires. Build excitement about the company mission and the value of their work.

Close the Loop. Follow up after interviews by asking candidates to leave reviews about the experience. 

Show you listen/care. Respond to reviews and incorporate Glassdoor feedback in your company 
feedback channels.

Take Charge of Your Employer Brand
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Source: Glassdoor U.S. Site Survey, January 2016
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Understand the real value of company culture

Embrace workplace feedback...all the time

Remember salary isn’t everything

Engage employees to build a successful company

Best Practices for Culture & Brand Improvement

1

2

3

4
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Appendix
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Glassdoor Tips: Responding to Reviews

Be honest and frank about what will 
(or will not) change at your company

Use real names, emails, contact info 
in your responses

Respond to the good, the bad, and the ugly

Be timely

Avoid corporate speak

Don’t copy-paste, invest the time 
to actually answer each person

Take conversation offline to 1x1

Celebrate the wins and share with 
your org leadership

Show a bit of personality when 
you respond


